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Frequently Asked Questions
As of April 13, 2009


	Question
	Answer

	1. What is an ERP?
	ERP stands for Enterprise Resource Planning, which is a software package that integrates at least two systems that cover the core functions of an enterprise.

	2. What is the selected ERP vendor?
	Following the evaluation of four of the most recognized student systems in higher education we selected Campus Management Corp (CMC) and their CampusVue® student system to be implemented at the three institutions that make up EduK Group.

	3. What is included in the implementation project?
	EduK contracted with Collegiate Project Services (CPS) to plan, direct and manage the project.  CMC was engaged to provide the CampusVue®, CampusPortal® and CampusQuery® systems.

	4. What is CampusVue®?
	CampusVue® is a total administrative solution for student lifecycle management that is rapidly and efficiently deployed and will allow EduK to formalize and unify best practices.  It provides visibility across EduK’s multiple institutions, brands and programs for better services to students through improved recruiting, retention and reporting.

	5. What is CampusPortal®?
	CampusPortal® is an intuitive, web-based application built on solid, Microsoft®.NET technology designed to improve constituent services while speeding backend processes.  Students, faculty, employers and administrators requiring access to user-specific information on-demand employ this self-service portal to transform relationships with and among all parties with security, ease of use, and scalability.

	6. What is CampusQuery®?
	CampusQuery® is a web-based, executive dashboard, capable of modeling data directly from CampusVue® as well as any other enterprise application that provides easy to use visual tools to represent data in actionable Key Performance Indicators (KPIs).  This solution uses virtual tables and allows data compilation from various data sources, including relational databases and even flat-files such as Microsoft® Excel, to facilitate the report creation process.

	7. How long is the implementation period?
	The implementation of CampusVue® began October 13, 2008 and will take approximately 18 months to complete.

	8. Will this be an integrated system?  How will we be involved in the conversion process?
	Yes, CampusVue®, CampusPortal® and CampusQuery® are fully integrated and can be incorporated with third-party systems such as MS Dynamic Great Plains and Blackboard.  The project includes a Data Conversion Plan that will define the data that will be migrated to CampusVue®.  CMC and the institutions will work together to ensure a smooth transition of data.

	9. Will the tasks that we currently do now be similar/the same as what we’ll do with the new system? 
	Each institution will undergo a Business Requirements Review that will identify the current processes that will remain the same and those that will need to be improved or enhanced.

	10. Are we going to have additional resources for the implementation?
	CMC will provide resources that will assist EduK staff to configure, train and test the software.  Backfill may be utilized to cover critical functions as determined by the institutions.

	11. Will the new system have the capability to support all users within EduK? 
	Yes, CampusVue® will have the capability to support the users at the three EduK institutions.

	12. Who are the leaders for this project?
	The designated Project Leaders for each institution are Daliana Rivera for NCBT, Lourdes Cruz for IBC and Maria Pagan for POPAC.  The EduK Project Manager is Richard M. Quattrocchi.

	13. Will the system give the students online capability and access?
	Yes, the CampusPortal® will provide online access and capabilities to students.

	14. What will the order of implementation be? Who is going first?
	We began with NCBT and expect the new system to be in production by August 2009.  The IBC & POPAC implementations will begin once NCBT is in its final phase.

	15. Which EduK departments will be involved in the implementation and will it include only administrative areas or other areas such as academics?  Ex. Payroll, Purchasing, etc.
	Most of the student services departments will be actively involved in this project.  The   implementation will also include academic areas in both participation and advisory levels, while other administrative departments will not be involved heavily in this project.

	16. Will the system have student tracking functionality from recruiting and admissions to graduation?
	Yes, CampusVue® will satisfy EduK functional and other requirements including student tracking.

	17. To what extent will financial aid components be integrated? 
	CampusVue® has a fully integrated Financial Aid component.

	18. Will the system integrate all EduK institutions?
	Yes, CampusVue® will integrate NCBT, IBC and POPAC into one database.

	19. Will the student information database be the same or different across all campuses?
	Yes, CampusVue® will be the same across all campuses.

	20. How long will it take for the staff to learn and use the system efficiently?
	EduK will follow CMC’s recommendations with regards to training the user community.

	21. Will the critical information of our current system be transferred into the new system? 
	Yes, the project includes a Data Conversion Plan that will define the data that will be migrated to CampusVue®.  CMC and the institutions will work together to ensure a smooth transition of data. 

	22. Will we be able to work simultaneously in the current and new system during the implementation?
	Yes, during the implementation users will be employing both the existing and new CampusVue® systems.  Once CampusVue® is in production, the previous systems will be available only for data query for a period of agreed upon time.

	23. How will the students and staff/faculty be involveed by this implementation?
	This implementation will involve students, faculty and staff who use the current student systems at each institution.  EduK will follow CMC’s recommendations with regards to training the user community.

	24. Will we start a new system from scratch or will we use the current system to transform what we are already using?
	EduK acquired the CampusVue® system, which is configured based on each institution’s requirements.

	25. Once the system is live, will the users be able to implement custom reports in the new system?
	Yes, CampusVue® has a Custom Reports module using Crystal Reports®.

	26. What is the level of technical support available from the vendor?
	EduK signed a CampusCare agreement with CMC that provides for functional and technical support.

	27. Will each department (admissions and financial aid for example) have access to the same information?
	CampusVue® will maintain one, integrated data source while access to the data will be determined by functional, security roles.

	28. What kind of technical training is available for IT?
	Technical training was proposed as part of the Readiness Assessment and EduK will follow CMC’s recommendations with regards to training IT.

	29. How much data will be converted into the new system?
	The project includes a Data Conversion Plan that will define the data that will be migrated to CampusVue®.

	30. Will the system be compatible with Puerto Rico’s government rules and regulations for financial aid refunds (R2D4)?
	CampusVue® must be compatible with any governmental agency that EduK needs to report to.

	31. How will the new system help the campuses become more efficient?
	The Business Requirements Review will outline any recommendations for improvements in processes and the gained efficiency.

	32. What tools do we have to ensure the success of the project? 
	EduK contracted with CPS to ensure that modern project management methodologies and tools are used in managing, controlling and tracking this project.  Similarly, CMC will provide resources that will assist EduK staff to configure, train and test the software.

	33. Will the new system be scalable (grow with EduK)? 
	Yes, CampusVue® is an integrated, scalable solution.

	34. What are the levels of user security/control available in the new system?  
	CampusVue® allows EduK to create staff groups to provide controls around accessing student records and information that can be configured to allow designated individuals the ability to view, print, add, delete and/or edit information.

	35. Who will decide who will have access to the system?
	The Project Implementation Team will determine who will be granted access to CampusVue® and the level of access needed.

	36. Will we be able to have student follow up functionality (workflow or CRM Customer Relationship Mgmt) on the new system?
	Yes, the CampusVue® Contact Manager & Document Tracking module is designed to schedule, track and archive various kinds of communications between EduK and our students.










